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Councillor Lukes’ Presentation on Flexible Workplace Policy  

 

In last week’s Innovation Committee, I brought forward a draft motion related to the Flexible Workplace 

Policy.  It was in draft format – meant to provide a framework for discussion.  

And we had a very good discussion and I’d like to thank Councillors Chambers, Orlikow and Gillingham for 

contributing to the motion and supporting it unanimously.  

The intent of this motion is to find a balance – a balance to support City employees by enabling a flex work 

model, but also to seek a balance in supporting our downtown -  

 

On the Monday of last week, when we learned the Flexible Workplace Program would allow employees the 

ability to apply to work remote for up to 5 days a week, I and many Councillors become very concerned as to 

how this permanent removal of City employees from the downtown - would impact downtown.   

Of course, we have no data yet, only projections, on how many employees would actually apply to work 

remotely – but the option of having the opportunity to work remote five days a week raised many red flags - 

with many Councillors – and with Councillors on the Innovation Committee.  

 

The Innovation Committee received periodic updates from Ms. Dayan Spiring, CEO of Economic Development 

Winnipeg. At a recent presentation to the Innovation Committee and Ms. Spiring stressed how important it 

was that the Economic Response and Recovery Plan develop policies and programs, and investments to bring 

people back to downtown.  

• She spoke of empty office buildings, empty streets void of people, and a ghost town effect taking over 

our downtown.  And we all see this.  

• She stressed over and over – the dire need to bring people back downtown.  

Ms. Spring plays a key role in the economic aspect of our downtown’s recovery – so the Innovation Committee 

is always interested in EDW’s perspectives and requests to Council.  

 

All of Council has had the opportunity to meet with Ms. Kate Fenske, CAO of the Downtown BIZ regarding the 

Economic Response and Recovery Plan. She has expressed to all of us – the need to grow the downtown 

residential population and create and refresh places and spaces for people to meet, and gather.   At last 

Council meeting, Council unanimously approved the Downtown Economic Recovery Plan which focuses on 

investing in the public realm and housing – to grow the downtown residential population and creating places 

and space for people.  
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Growing the downtown residential population take a long time and is a very ardous experience for City 

Builders. Developing units is virtually always subsidized – of the 2500 units developed since 2014 – almost 

2000 required government support. Combined with mountains of red tape - until more housing is built to 

bring more people downtown – as a City – we should be doing all we can – using all tools possible – to bring 

people back downtown.  

 

So - the Innovation Committee - and all of Council – sees and understand the need to do all we can to support 

downtown’s revitalization -  and are concerned about how the Flexible Workplace Program, enabling 

downtown employees remote work for up to 5 days – seems to be in conflict with both what Ms. Spiring and 

Ms. Fenske are asking for – policies to bring people back downtown.  We recognize the length of time it takes 

to build housing for people to live downtown, and believe leading by having as many of the City’s workforce 

downtown is something we can do in the short term.  

I know Mr Jack, the City’s CAO stated he found it somewhat unusual" for a political motion to guide a human 

resources decision –  

but we are in unusual times –  

the policies we set as Council – are critically important as we work on downtown, and the entire City’s 

recovery.  Its also be mentioned that an HR decision should not be used as an economic recovery tool – but 

why not? why wouldn’t we – 

• in these very unusual times – use as many tools as possible to assist in the recovery of downtown?  

Is working remotely innovative? many organizations have been working remotely for years – I spent many 

years in the IT industry – full time remote – international remote – hybrid remote – without a doubt remote 

work is doable – it allows for retention, it brings many health benefits, environmental benefits, and so much 

more. 

and for the record, I am beyond thankful that the pandemic has had the ability to move mountains of 

bureaucracy to enable remote work to occur within the City of Winnipeg. 

BUT – again, the concerns I have and the Innovation Committee members have is to find that balance – of 

remote and supporting downtown. 

And supporting our downtown IS more than just economically – supporting downtown means bring people 

back downtown to contributing to the safety of downtown, to contribute to the vitality of downtown and to 

support it economically. 

The City of Winnipeg should be leading - on all fronts - Economic Response and Recovery Plan – ensuring we 

bring back people IS a tool that we can lead on.   
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I also want to address this request in the motion: 

That after the first year of the Flexible Workplace Policy, the CAO be directed to report back to Council within 

60 days with measurable data identifying benefits, challenges, and opportunities related to the impact on 

work productivity, customer service standards and value for taxpayer money as a result of the implementation 

of the Flexible Workplace Program. 

 

• In the past, we’ve seen how some departments have had challenges managing remote employees -  

• We’ve seen how some departments have had challenges managing employees working in the office.  

 

Moving large workforces to remote learning is a fundamental shift. What can we learn from remote learning? 

what data can Winnipeg collect – to tangible show remote working can live up to the claims being made.  

I’ve not seen any data from the past two years on benefits and challenges. I’m not doubting at all the many 

benefits – but I want to see Winnipeg data – I want to understand what the challenges and opportunities are.  

When the Flex Workplan was presented to Council – the CAO highlighted the benefits to: 

The Employees, the Employer, and the City in broad sense, but there was no mention of the direct benefits to 

the residents -   when asked, I was told the benefits to the residents would be 

 

• Better customer service provided by a more engaged workforce with less turnover 

• Better value for money from a more productive and performant city workforce 

• More responsive city services provided by a more agile and resilient public service 

 

If working remotely will result in even one of these ‘benefits’ bring it on.  

BUT – please – I want – residents want – to see actual data and tangible results supporting these claims.  

Please ensure the Public Service tracks / and reports. 

 

In summary – this motion is looking to find a balance – it is looking for discussion on this very important role 

we have in supporting recovery of downtown.   

 


