Attachment E
CITY CENTRE COMMUNITY COMMITTEE RECOMMENDATION:
On March 25, 2022, City Centre Community Committee recommended to the Governance
Committee of Council:
1.

That the following amendments be considered for incorporation in the final report to
Council on the City of Winnipeg Governance Review:
A.

B.

C.

Section 5.1:
i.

Amend Recommendation 1 to “Develop a formal orientation process, and
diverse orientation products, that include documented Roles and
Responsibilities for Members of Council, and their political staff.”

ii.

As part of Recommendation 3, add additional direction to the Public
Service to report back on options for additional full-time public service
staff dedicated to supporting political office, both Council and Mayor’s
Office.

Section 5.3:
i.

As part of Recommendation 5, add additional direction to the Public
Service to provide a formal interpretation of section 62.1 of the City of
Winnipeg Charter for Council’s consideration.

ii.

As part of Recommendations 7 and 15, do not eliminate the role of
Community Committee, but clarify the role of the committee and look at
streamlining the process.

iii.

As part of Recommendation 8, add additional direction to the Public
Service to report back on options for additional full-time public service
staff (IRD) dedicated to providing advice to Council as a whole

Section 5.4:
i.

As part of Recommendations 10 and 12, add the following additional
recommendations:
a.

That funding required to update DMIS be referred to the Budget
Process

b.

That the Public Service report back on making the Open Data
portal more accessible
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Attachment E
CITY CENTRE COMMUNITY COMMITTEE RECOMMENDATION (continued):
c.

That the Public Service be directed to do a Lean Management
process with Council (this process could be replicated with these
external groups to look at ways to make Council decision-making
and public engagement processes more transparent and
accessible)

ii.

As part of Recommendation 11, add additional direction to the public
service to research best practices in other cities and report back with the
implications in the City of Winnipeg

iii.

As part of Recommendation 14, add additional direction to the public
service to:
a.

Provide an update on the framework of monitoring progress,
reviewing priorities and renewing the plan

b.

Refer the creation of two-day workshops (to occur three times per
year) on the four-year strategic plant for all of Council to the
budget review process.

c.

Create quantitative and qualitative benchmarks tied to the fouryear budget cycle
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